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MEETING:
Sub-Group  
          




 DATE:
   5 March 2010 
VENUE:              The Witham Hall, Barnard Castle

 
 TIME:      9.30am
	    PRESENT:

 Deborah Jenkins       -      Independent Chair

 Will Weston
            -      BC Vision 

 Edward Strickland     -     BC Vision
 Anne Allen                  -     BC Vision

 Annalisa Ward           -     BC Vision
 Sue Berresford           -     DCC 

 Gill Branch                   -     DCC (Minutes)

 Emma Hignett             -     Littlewolf PR 

 Georgina Wilczek       -     Littlewolf PR 

	    APOLOGIES:

    Amberley Elliott         -     BC Vision  
 Neil Stretton               -    DCC
 Jill Cole                        -     BC Vision
 Michael Blake             -     DCC
 Geoff Bosworth          -     BCTC


	Item No
	
	To Action

	1.0

1.1
1.2
	MINUTES OF THE LAST MEETING held on 19th february 2010
Item No. 3.4(i) amend to:  Youth Engagement – the concept of a Youth Leadership Programme was revisited.
With this amendment noted, the minutes were accepted as a true and accurate record.

	

	2.0

2.1

2.2


	MATTERS ARISING

GRUNDTVIG LIFELONG LEARNING PROGRAME

· The application was completed by the Vision and forwarded to a third party for signing off and submission.  However, the application was not submitted within the deadline given and would therefore be ineligible for consideration.
LOCAL FOOD

· AW asked ES/WW whether there was a budget allocation for the proposed food workshop – and it was confirmed that there was.

	

	3.0
3.1

3.1(i) 
3.0
3.1

3.1(ii)
3.1(iii)

3.1(iv)

3.1(v)

3.1(vi)


	PROJECT UPDATE

DR ANNE ALLEN
HIGHER EDUCATION HUB

HP progressing.

PROJECT UPDATE

DR ANNE ALLEN
EVALUATION REPORT

· Procurement to be agreed.
WITHAM FOOD HALL

· Following discussions with food specialist SP, AA had arranged an on-line and telephone survey to attract expressions of interest.

HYDRO ASSESSMENT

· EB progressing.

CONFEX EXHIBITION

· AA reported on her attendance at this exhibition last week.

EVENTS STRATEGY

· AA suggested a report be drawn up with fewer, larger events.


	

	3.0
3.2

3.2(i)

3.2(ii)

3.2(iii)

3.2(iv)

3.2(v)

3.2(vi)

3.0
3.2

3.2(vii)

3.2(viii)


	PROJECT UPDATE 

WILL WESTON

BUTTERMARKET

· Condition Survey results were awaited.

· AW was to update BCTC on lighting issues.
· Orientation point concept to be re-visited.
WITHAM CIC

· WW was to prepare a draft criteria report and forward to SB.
· SB was to compile a draft recruitment notification.
BOWES LINK     

· It was agreed that additional way marking pins would be positioned along Newgate, and designated as a wheelchair friendly route.

· ES was to check whether curbs along the Newgate route were DDA compliant.

· Planning application submitted.

SCAR TOP PROJECT

· A workshop with all partnership organisations had taken place.

· Next steps were to draw up new designs, based on ideas suggested at the workshop, and discuss with TH/MW/CG/JD (DCC).
HOLE IN THE WALL

· Parking signs now in place.
WAYFINDING

· Signage designs to be forwarded to RY (English Heritage) and AW.
PROJECT UPDATE 

WILL WESTON

LOCAL FOOD

· A food workshop with food specialist Simon Preston was planned for 15th March Local producers were to be invited along to discuss proposed Witham food hall designs.

RIVERSIDE PROJECT

· Direct Services would be commencing work 8 March on path and drainage works.

	AW

WW

SB

GW/EH
ES

WW



	3.0
3.3

3.3(i)

3.3(ii)

3.3(iii)

3.3(iv)

3.3(v)


	PROJECT UPDATE 

LITTLEWOLF

INVESTMENT GUIDE

· Quotes for design/print received.   The guide would include 12 Vision project categories (to be confirmed).

RADIO TEESDALE

· GW/EH had arranged a schedule of programmes.
· AW was to talk about castle lighting project during her Drive Time programme.
· Team members were asked to contribute to a pre-recorded ‘walk about town’ programme with an introduction by DJ.
WEBSITE

· Website updates were complete.
· GW asked everyone to visit the site and report any difficulties in downloading documents.
ANNUAL REPORT & NEWSLETTER

· AW/GW/EH to progress.
BOWES LINK

· Results of preferred route marker design survey to be collated and reported.

	AW
EH/GW


	3.0
3.4

3.4(i)
	PROJECT UPDATE 

EDWARD STRICKLAND

THE WITHAM – CONFIDENTIAL
· Update provided.



	

	3.0

3.5
3.5(i)

3.5(ii)
	PROJECT UPDATE

SUE BERRESFORD

ECONOMIC IMPACT ASSESSMENT
·     Two quotations had been received.  
FINANCIAL YEAR END
·      SB asked that all outstanding invoices be submitted by the end of next week.

	

	3.0

3.6

3.6(i)

3.6(ii)

3.6(iii)

3.6(iv)

3.6(v)

3.6(vi)

3.6(vii)

3.6(viii)

3.6(ix)

3.6(x)

4.0

4.1
	PROJECT UPDATE

ANNALISA WARD

CASTLE LIGHTS

· Health & Safety requirements had been satisfied.
· Official launch programme order to be forwarded to GW/EH.

VISIT DURHAM

· AW to liaise with Visit Durham.
SHOP FRONT SCHEME

· Enquiries were continuing, with several new businesses interested in leasing          vacant premises.

2010/2011 BUDGET

· A meeting was arranged for 12th March, 2.30-4.30pm to discuss new DCC capital budgets and Single Programme – DJ/SB/AW/AA/WW.
LOCAL FOOD

· SP was to be invited to undertake a programme of consultation with local food providers.
BARNARD CASTLE TOWN COUNCIL

· AW reported on her attendance at a recent meeting.

EVENTS GUIDE

· This would no longer be produced in leaflet format; however, details would be displayed on the Teesdale Marketing website.

TEESDALE AREA ACTION PARTNERSHIP

· BH had suggested to AW that a Vision representative make a presentation at a forthcoming meeting.

ANNUAL REPORT

· An end of year report was to be drawn up and presented to DCC Councillors.
STAFFING RESOURCES

· The Community Arts Assistant placement would end in September and AW highlighted the need for additional resources to be put in place.
FUNDING APPLICATIONS AND PROGRESS

· RDPE – AA to progress

· HLF  -  AW to progress

· ERDF Innovator Connector  -  AA to progress

· Garfield Weston  -  notification due March/April

· Claude Duffield Foundation  -  notification due mid March
· Food Festival  - to be revisited next year

· SB asked for an update report on funding for presentation at the next Board meeting

· Witham Business Case – to be signed off by Board members and submitted before the end of March.

· Witham Business Plan – AA progressing                                                                              

	AW

AW

AA

AW

AA

AA



	5.0

5.1

5.2

5.3


	ANY OTHER BUSINESS

Progress reports 

· DJ requested that for future meetings, a progress report from each Delivery Team member be prepared for circulation prior to the meeting.  A report format was to be agreed.
INTERNATIONAL LINKS – COMPAGNONS DU DEVOIR
· Arrangements progressing.
HEALTH

· DJ was to meet with the Centre for Ageing to discuss Barnard Castle as a rural pilot.

	

	6.0

6.1
	DATE OF NEXT MEETING 

Friday 19 March 2010, 9.30am at The Witham.
	


 MINUTES














PAGE  
- 5 -

