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MEETING:
Barnard Castle Vision Board  
            

DATE:    26th March 2010
VENUE: 
Dales Room, Enterprise House

             TIME:      1.00pm
	PRESENT:
	APOLOGIES:

	Deborah Jenkins       -    Chair, BC Vision
    Anne Allen                 -    BC Vision

Annalisa Ward          -    BC Vision (part of meeting)
Edward Strickland    -    BC Vision

Ian Thompson           -    DCC

Sue Berresford          -    DCC

Gavin Scott                -    DCC

Gill Branch                 -    DCC (Minutes)

   Alastair Haworth       -    ONE 

   Bill Oldfield                -    Teesdale Marketing

   Simon Owens            -    Community 
   Richard Betton          -    Community/Voluntary Rep          
   
	David Gallagher    -     NHS County Durham 

   Emma Hignett        -    Littlewolf PR

   Georgina Wilczek  -    Littlewolf PR 

   Frances Rowe        -    ONE 

   Paul Harrison         -    Teesdale School   
   Will Weston           -    BC Vision


	Item No
	
	To Action

	1.0

1.1


	Minutes of the last meeting held on 29th january 2010
The minutes were accepted as a true and accurate record.

	

	2.0

2.1

2.2


	MATTERS ARISING

International Links
Partnership working with the French Guild was continuing.

Equinox Celebration Event

Preparations for the castle lighting launch event on 27 March were being finalised and members were given an update on planned activities.


	DJ/AA

	3.0

3.1
3.2


	DECLARATIONS OF INTEREST

A declaration of interest was made by RB in relation to Agenda Item No. 6(i) Newgate Studios – LEADER bid submission (RB is Chairman of North Pennines Leader). 
A declaration of interest was made by SO in relation to Agenda Item No. 6(ii) Digital Dale – (SO had applied for the post of Project Manager).


	

	4.0

4.1

4.2

4.3
	PROJECT MANAGEMENT REPORT – Sue Berresford
Economic Impact Assessment Study – Witham Hall
· The contract had been awarded and consultants were liaising with the delivery team.
· Consultants to be asked to make contact with AH.
Witham Business Case

· Final draft completed, subject to final DCC and ONE appraisal.

Funding 
· Update given.
· SO requested that Board members be updated on any potential funding risk.
	SB

SB


	5.0

5.1
5.2

5.3

5.4


	FINANCE REPORT 2009/10
Report from SB approved.

AH approved re-profiling of small under spend to Wi-Fi project. 

FINANCE REPORT 2010/11
Report from SB was received.


	

	6.0

6(iv)

6(iv)a

6(iv)b

	PROJECT PROGRESS REPORT  
ANNALISA WARD – report circulated

This agenda item was taken out of sequence as AW had to leave the meeting early.

Shop Front Improvement Scheme
· AW reported on 7 new businesses opening within the town.

Investment Guide
· An information pack was being designed/produced for distribution to inward investors, new businesses etc.

	AW



	6.0

6(i)
6(i)a

6(i)a

6(i)b

6(i)c
	PROJECT PROGRESS REPORT 
DR ANNE ALLEN – report circulated.
Newgate Studios – update given.
Shaw Bank  - Phase 1 - update given.
Shaw Bank – Phase 2 - update given.
Digital Dale  - update given.
	

	6.0

6(iii)
6(iii)a


	PROJECT PROGRESS REPORT  
ED STRICKLAND – report circulated

The Witham

· Plans of the scheme design with rotated auditoria as preferred option were circulated.  The design would resolve constraints around storage and access to auditoria.
· Planning application submission scheduled by 22 April.
· Statement of Significance completed.
· Food Workshop had taken place with local food retailers and led by food specialist SP – useful feedback received.
· Witham Demand Research and Operating Plan completed.
· Traffic Study commissioned – looking at Morrison’s car park compound, usage and statistics.
· Parallel scheme around Star Yard/Witham entrance being scoped to dovetail in Morrison’s car park – complementary, not essential scheme.
· Ongoing consultation with residents
· Investigations/assessments:  party walls, fire strategy, access, acoustics, theatre, flood risk, asbestos type 3, landscape, ecology, waste and IT.
· VAT report received from PWC.  HM Revenue & Customs to be approached for confirmation of VAT status.
· ONE may be prepared to provide additional funding to take Breaam scoring from ‘very good’ to ‘excellent’.
· A presentation of the scheme being submitted to planning was to be given to members.

	RC


	7.0

7.1
	PROCUREMENT & CONTRACT APPROVAL

All agreed.  

	

	8.0

8.1


	ANY OTHER BUSINESS

Digital Dale – Project Management - update given.

	

	9.0
9.0
	DATE OF NEXT MEETING

Friday 21st May, 1.00pm at Enterprise House, Barnard Castle.
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