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MEETING:
Sub-Group  
          




 DATE:
   12th February 2010 
VENUE:              The Witham Hall, Barnard Castle

 
 TIME:      9.30am
	    PRESENT:

 Deborah Jenkins       -      Independent Chair

 Will Weston
            -      BC Vision (part of meeting)
 Annalisa Ward           -      BC Vision 
 Amberley Elliott         -     BC Vision  

 Anne Allen                  -     BC Vision

 Jill Cole                        -     BC Vision

 Sue Berresford           -     DCC   

 Michael Blake             -    DCC

 Gill Branch                   -    DCC (Minutes)

 Georgina Wilczek       -    Littlewolf PR 

	    APOLOGIES:

     Edward Strickland     -      BC Vision 

 Neil Stretton               -     DCC
 Emma Hignett             -    Littlewolf PR



	Item No
	
	To Action

	1.0

1.1

1.3


	MINUTES OF THE LAST MEETING

Item 3.4(ii) – amend first sentence to read…”A report was to be presented to the next Board meeting (29th January).

With this amendment noted, the minutes were accepted as a true and accurate record.

	GMB



	2.0
2.1

2.2


	MATTERS ARISING
HE HUB
AA had met with HP to discuss proposals.  The project brief reflects current Vision projects, in particular Digital Dale and Local Food.
BARNEY GUILD
AW/WW were to meet with individual retailers to discuss the Witham redevelopment project. 


	AW /WW



	3.0

3.1

3.1(i)
	PROJECT UPDATE

DR ANNE ALLEN
NEWGATE STUDIOS
Planning consent and Building Regulations approval had been received.  Project update given.
	

	3.0
3.2

3.2(i)

3.2(ii)

3.2(iii)

3.2(iv)

3.0
3.2
3.2(v)

3.2(vi)

3.0

3.3
3.3(i)

3.0

3.4

3.4(i)

3.4(ii)

3.4(iii)

3.0

3.5

3.5(i)

3.5(ii)

3.5(iv)

3.5(v)
3.5(vi)

	PROJECT UPDATE 

WILL WESTON

THE WITHAM

· WW requested clarification as to team members’ roles within the project following expansion of the team.  A project team meeting was arranged for Friday 19th February at 8.45am. (WW/SB/DJ/AA/AW/CM/ES).
· SB was to submit a request to ONE to facilitate progression to Stage H following commissioning of EIA.
· WW & ES were working on pre-planning requirements.
· Bat survey work could impact on the schedule of works; however, this may not delay submission of a planning application.
· A workshop for theatre stakeholders had been held, with further workshops planned for producers and other users.
· RC was continuing to look at cost reductions.
· Funding applications: 
- Garfield Weston – to be determined in March.

       - Clore Duffield Foundation – awaiting response, AW to pursue.                                                                  
       - Richardson Trust – AA to contact DG.

       - Heritage Lottery Fund – still in preliminary stage, SB to pursue.  A bid assessment 

         visit had taken place on 10th February and positive feedback received.  
·  RDPE – conversation with ONE required. 
· DJ requested that a tabulation of all funding applications, detailing amounts, and            

        current stage in process be drawn up for presentation at the next meeting (19th 

        February).
RIVERSIDE PROJECT
· The project specification was being drawn up.
· Groundwork and Unemployment teams had begun work.
· An event was planned to mark the completion of the project
· The Environment Agency was undertaking a condition survey of the weir.  WW 
      suggested this may be an opportunity to incorporate a community hydro scheme. 
BOWES LINK

· ES was negotiating the lighting specification.
· A public engagement feature would feature in next week’s edition of the 
      Teesdale Mercury.
WAYFINDING

· Placemarque had been asked to draw up revised signage designs.
· AA/AF had looked at the digitalisation of individual buildings on Google Earth and 
      suggested that the revised signage designs be shown to AF to further explore the 

      idea. 
· DJ pointed out the lack of signage to businesses on The Bank, Newgate 
      and Galgate.  AA/AW agreed to highlight the issue at a forthcoming meeting with 
      Visit Durham representatives.
PROJECT UPDATE 

WILL WESTON

SCAR TOP PROJECT
· A workshop with all partnership organisations was being arranged.
BUTTERMARKET

· DCC Urban Design Team had produced draft junction designs which were to be passed to CB for comment.
· AW was preparing papers re condition survey.
· DJ asked the team to continue attempts to liaise with satellite navigation organisations to request that HGV’s be directed away from the town centre.
PROJECT UPDATE 

JILL COLE

1000 VOICES
· Recruitment of further membership was to be looked at – AE/JC to liaise on young people involvement, possibly through Facebook site (data protection legislation to be confirmed).
· Vision press releases were to be forwarded to all panellists.

· JC was to ensure compliance with Data Protection regulations (liaison with Enterprise Agency regarding licence required).  Press protocol to be adhered to. SB to approve all communications with the 1000 Voices.
· A series of events was planned.  Panel members to work within focus groups to carry out practical tasks on current Vision themes.  Other suggestions were mystery shopper surveys and an anniversary event.
· JC was to draw up an annual plan of practical events and circulate to members.
PROJECT UPDATE 

ANNALISA WARD

Castle Lights

· The flood light units had now been commissioned.
· Launch event preparations were progressing.   A lightshow preview had taken place and invitations were to be circulated to 1000 Voices panel members.                                                                                                                                                

Shop Front Improvement Scheme

· Applications had been received for two empty town centre premises.  AW was liaising with the Enterprise Agency on the applicants’ business plans.  It was agreed that both applications could be supported, subject to approval of their business plans.

Barney Guild

· A new schedule of meetings was to be produced following the LEADER meeting.
PROJECT UPDATE

Littlewolf PR 

Food

· GW reported on a recent visit she and EH had made to the market town of Ludlow to look at local food retail provision.  They had also visited Ludlow Food Centre, a new, sustainable breed of local food store, providing fresh, local, seasonal and handmade food.   Managing Director, Sandy Boyd, had given an insight into the Centre’s operation and provided some useful information.  GW was to look at purchasing a copy of the Centre’s Briefing Pack.
Investment Pack
· GW circulated an example of an inward investment pack.  The Vision’s pack would include a page per project plus an introduction sheet.  All ideas for content were to be forwarded to GW for consideration.

Website

· Work was almost complete on updating/improving the Vision site.  Some team biogs and photographs were still be added.

Logos

· AA/GW were to liaise with Red Square Design to produce an updated logo.
Bowes Link
· Letters outlining the proposed works were being distributed next week to residents along the planned route.
	SB

AW

AA

SB

SB
WW
AA / AW

WW / CB

ALL

AE / JC

JC

JC

JC

AW / JC

GW

ALL

GW / EH

AA / GW

	4.0
4.1
4.2

4.3

4.4

4.5
	any other business
Destination management plan
· DJ was to draft a note to MS (Visit County Durham) outlining the current position.  DJ/SB to liaise on the way forward.
STEP PLACEMENT REPORT

· AA was pursuing receipt of the report.
AREA ACTION PARTNERSHIP

· DJ was to continue liaising with BH (meeting to be arranged).
COMMUNITY ARTS ASSISTANT

· AE reported on a digital arts project she was organising with local schools where submissions of pupils’ artwork would be screened on The Box.
THE BOX

AA was looking at future locations.

	DJ / SB

AA
GMB

AA

	5.0

5.1


	DATE OF NEXT MEETING 

Friday 19th February 2010, 9.30am at The Witham.
	


 MINUTES
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