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Notes of sub-group on 15.1.10

Project Management

1              Evaluation:  CURDS to be approached

2              Quarterly claim completed 

3              Budgets:  All team members to give priority in achieving target spend

4              Step programme:  report required

5              No purchase order commitments to be made in respect of The Witham project in 10/11

Witham

1              AA - £900k integrated services fund

2              Re-working of business plan

3              No budget line for Witham in 20/11 - no commitments to be made

4              Breeam assessor appointed

5              Highways issues - existing transport study to be examined

6              Ground surveys carried out

Broadband

1              Tender selected - stand-down period in place

2              Project team will be needed to implement works

3              RDPE to be written and submitted

4              Virement to be requested in terms of core budget

5              Satellite possibility for absolute not-spots

6              Feb start date and piloted over summer, completed by March 2011

Newgate Studios

1              Leader bid being prepared

2              Lease only to be signed after pp

3              Various surveys happening

Auction Mart

1              Update provided

Castle Lights

1              Launch being organised

2              Leader bid prepared

3              Links with Swaledale Festival established

4              Quarterley claim and budgets prepared

5              Cinema update given

6              Extension of shop front grants considered and approved, to be approved by Board

Woodleigh

1              Update given

Bowes Link

1              Meetings taking place - update provided

Hole in the Wall

1              Invoice required

2              Tourist information and signage to be worked up

Riverside Path

1              12 volunteers

2              Press release to be issued

3              Possibility of hydro scheme linked to Environment Agency re-building weir

PR

1              Guild work progressing

2              Radio interviews to be arranged

3              Website update ongoing

4              Facebook and twitter in place

5              Jill to attend sub-groups

Ends

